





CONCORDIA Social Projects

is an international, mdependent ald organlsatlon focused on sup

The core vision and mission is to guide children and young people and lead
them out of the vicious cycle of poverty in order to give each a real chance of
a self-determined life without exclusion.

As an aid organisation working in Ukraine‘s neighbouring countries,
CONCORDIA has been providing emergency aid to Ukralnla.n refugees since
the outbrea ftﬁ‘e war. A

www. concordla soaalproiects.
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FOREWORD

Dear friends

“Find the sweetness in your own heart, then you may find the sweetness in every heart.”

This exquisite wisdom by the Persian scholar Rumi has been an inspiration to the board members, staff and
volunteers of CONCORDIA. In the face of multiple crises, it was necessary for our entire team and those of
the broader CONCORDIA community to pay attention to the energy and love in our hearts to be able to help
others compassionately and effectively.

The Russian attack on Ukraine has had a domino effect on the CONCORDIA countries. The Republic of Mol-
dova has been hardest hit and the political and humanitarian crises required swift intervention throughout
2022. In Moldova, Romania, Bulgaria, and Austria, we opened our doors to Ukranian refugees and offered
new programmes to support them. In 2022, we were able to support a total of 13,018 people with our reg-
ular programme, and 16,415 refugees with our Ukraine emergency aid.

Since its inception in 1991, CONCORDIA has focused on children, young people, and their families. The
psychosocial effects of traumatising experiences of poverty and violence require a high degree of attentive-
ness, understanding and confidence-building interventions. One of our priorities in 2022 was to therefore
strengthen child protection services and develop skills of our staff to manage trauma in children and ado-
lescents.

In our core programmes, we intensified our family-strengthening support activities in the CONCORDIA day
centres. Our day centres are safe hubs for children from the poorest communities in Romania, Moldova,
Bulgaria and Kosovo. Parents are supported to improve their living conditions and gain access to social
services, vocational training and job coaching. Often the underlying problem is not a lack of parental care,
but the daily struggle for survival in which entire families are stuck for generations.

Our commitment to vulnerable and disadvantaged children and our peace-making work in Moldova, (where
thousands of Ukrainian families seek refuge), was honoured with the Pax Christi Peace Award in 2022.
This honour is bestowed on all the staff, the many volunteers, supporters, and friends who make our work
possible.

Our commitment is based on the conviction that every child has the potential and the right to spread their
wings and realise their dreams. Together, we remain steadfast in the face of adversity and are committed
to breaking down barriers and opening doors so children and young people can live self-determined lives
without exclusion.

As the CONCORDIA Board of Directors, we would like to thank you once again for your active help and your
trust!

Please continue to accompany us on this path of the heart to bring healing and love to those most in need.

With gratitude,

JTvewns ket s (oo f M”‘ Qccw‘ﬂ H :ﬁﬁwmﬁa.

Thomas Birtel Ulla Konrad Pater Markus Inama S) Bernhard Drumel

Chairman of the board Member of the board Member of the board Member of the board



15 February - Collaboration and cooperation

Signing the partnership agreement between Mirela
Lavric (Country Director CONCORDIA Kosovo) and the
Mayor of Prizren Municipality, Mr Shagir Totaj. This was
an important day for CONCORDIA and we celebrate good
cooperation.

02 March - Day 6 of the Ukraine war

Thousands of people cross the Moldovan border
near Palanca after hours of waiting. CONCORDIA is there
to offer emergency aid.

Award winner for social work in Bucharest/Romania:

CONCORDIA social worker Adelina Tihan was award-
ed the prize for “Municipal Social Welfare” acknowledg-
ing her commitment to children and families affected by
poverty. We know what this work is like and congratulate
her for her commitment and care!
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Ukraine help at the LenZ Learning and Family Centre:

Since March, CONCORDIA has been supporting
Ukrainian refugees in Vienna at the German Café with
learning German and bureaucratic matters, as well as with
our childcare services.

09 June - Opening of the CONCORDIA primary

school in Ploiesti/Romania
Although classes in the inclusive primary school start-
ed in September 2020-2021, the official opening of the
school was postponed by almost two years due to the
Covid pandemic. On 9 June, the time had finally come
and the CONCORDIA primary school in Ploiesti/Romania
was officially inaugurated in the presence of children,
parents, supporters, authorities and staff.




June 2022 in Sofia/Bulgaria:

The inaugural CONCORDIA CHARITY football tourna-
ment took place in Sofia. A total of 8 teams took part,
including 7 professional clubs and FC CONCORDIA. lIts
members were younger than those of the other teams,
but they played just as passionately and did well, all in
support of disadvantaged children and young people.

Relocation of the CONCORDIA Crisis Centre in Sofia:

Since June 2022, up to a maximum of 12 children
have been cared for in the newly opened Nadezhda Crisis
Centre within the framework of crisis intervention and
supported according to their individual needs. A new
feature is the adjoining day centre, which offers learning
and leisure activities for the children.

July 2022 - School charity run. More than 90 pupils

from VS Leopold, VS Wallenmahd and VS Mittelfeld.
primary schools in Vorarlberg defied the bad weather to
complete the course in aid of needy children in Eastern
Europe. A total of about €15,000 was collected during
the fundraising run of which shows the success of the
school fundraising campaign (one of many) for which we
are very grateful.

August — The Red Noses visited the CONCORDIA

Day Centre Tudora, a Moldovan village on the bor-
der to Ukraine. Around 40 children enjoyed the clowns
funny interludes over five days, including refugee chil-
dren from Ukraine. Together they learned tricks, played
games, made music and went on excursions. A great ex-
perience for the children and our colleagues on site.

30 September - “We will allow ourselves to dream

“BIG” together” The team of the LenZ Learning and
Family Centre invited people to a creative exchange on
the topic of flight. The many visitors created display
boards about their dreams and explored the question
“What do | wish for a better life together in Austria?”

10 October - Drums, trumpets, dance and song:

The CONCORDIA children‘s concert with children
and young people from Romania and Kosovo thrilled the
audience at the Raiffeisenhaus Vienna.



Winter Emergency Aid:

The winter months are always particularly challeng-
ing for people in social need in Moldova. By providing
winter aid packages, we help Moldovan as well as Ukrain-
ian families in need through the winter. Read more about
our emergency aid on page 24f.

November 2022 — CONCORDIA press trip to the Re-

public of Moldova During the three-day press trip
we invited Austrian journalists to experience first-hand
our work and the situation on the ground.

15 November Celebrating our women in Pristina/

Kosovo: The Kosovar President Vjosa Osmani invit-
ed our colleagues and women who participate in the
women-specific CONCORDIA programmes to an exchange
meeting with her. All received great recognition for their
intercultural work to empower women and girls from the
Roma, Ashkali and Egyptian communities in the munici-
pality of Prizren. CONCORDIA Kosovo received the Inter-
cultural achievement award 2022 from the Austrian Fed-
eral Ministry for European and International Affairs for
their continued efforts to empower women.

06 December — Award ceremony in Rome:
CONCORDIA receives the international Pax Christi
Peace Award.

Romania - Casa Austria renovated and in new

splender: After two years of reconstruction and ren-
ovation work, Casa Austria now takes over the role of our
new day centre for children between the ages of 6 and 15
years. It replaces the old Casa Cristina and we can now
offer 48 children a place with us.

Austria — 18 December: Over 280 attended the

CONCORDIA Christmas Matinée that was finally able
to take place at Palais Ferstel in Vienna after the two
years of pandemic. Under the artistic direction of Martin
Gellner, we saw performances from Monika Helfer, the
soloists Maria Radutu and Rusanda Panfili, and the Big
Island Orchestra: This year, Federal President Alexander
Van der Bellen was once again the patron of the event.



As an organisation that cares for children and young
people, we have a responsibility and obligation to
ensure that children‘s rights are implemented in
our facilities and, above all, that they are not violat-
ed. In our programmes we work with children and
young people with special protection needs. In or-
der to ensure their safety, we rely on various meas-
ures within and without CONCORDIA. These include
protection from physical, psychological and sexual
violence, from neglect and also from witnessing do-
mestic or partner violence.

Children who have to witness violence can be hin-
dered in their social, emotional and societal devel-
opment. Domestic violence and child abuse unfor-
tunately often remain invisible and are still taboo
subjects. Mostly, children cannot tell anyone that
they have experienced violence. They are ashamed,
confused or afraid that their family will break up.
Children depend on adults for support.

That is why we continuously carry out prevention
measures by offering low threshold help and cre-
ating awareness around violence prevention and
child protection.

Our general violence prevention measures are
aimed at preventing violence from the outset and
identifying problems in the children‘s immediate
environment as early as possible. By offering a wide
range of counselling and support services, we try to
deal with problematic family constellations. In par-
enting and family counselling, we strengthen par-
ents or other primary caregivers in their care and
parenting skills.

A powerful prevention tool is the CONCORDIA child
protection concept, which was developed in a par-
ticipatory manner. For implementation in everyday
life, there are mandatory child protection briefings
and an implementation manual in all languages as
well as continuous monitoring. The child protection
guidelines guarantee quality control in the work
with children and young people at an organisational
level. All CONCORDIA staff members are sensitised
to recognise signs of a possible risk to the child‘s
well-being from the child‘s environment and to take
the next steps. On the one hand, our professionals
regularly exchange ideas in supervision sessions
and attend cross-organisational further training
on child protection issues. On the other hand,
CONCORDIA deals with possible endangerment sit-
uations within the organisation.



VIOLENCE PREVENTION AND CHILD PROTECTION

When we learn of violence that has already taken
place oris ongoing, we act quickly and with targeted
violence prevention. The complaint’s management
system is accessible to all age groups and enables
cases to be reported anonymously. Every suspect-
ed case is investigated 100%. If a suspected case
is substantiated, the case management and the
internal process plans in the case of child welfare
endangerment take effect, taking into account the
legal requirements in the respective country.

PARTICIPATION IS A PREREQUISITE FOR
EFFECTIVE CHILD PROTECTION

Children are often not aware that they are a victim
of violence or how they can get help. This is why it
is crucial that children are sensitised to the topic
in a child-friendly setting. To enable this we offer
appropriate workshops for children in our facili-
ties. Topics include the body and how to deal with
boundary violations. We help children to name their
body parts correctly and we strengthen the children
to say “no” and to fend off unpleasant and inappro-
priate contact.

We are aware that it is
hardly possible to erase
child abuse from the face

of the earth, but violence can be
prevented. Every case of abuse pre-
vented protects another child from
being traumatised and hindered in
their emotional and
social development.

Martina Raytchinova,
CONCORDIA Programme
Director and Child
Protection Officer

» Videointerview about
CONCORDIA Child protection:

Participation is a priority in all of our programmes.
Children have rights and to ensure their independ-
ence must be informed, asked, or involved in all
decisions that affect them. In CONCORDIA, we have
a children‘s parliament in every country that offers
children a safe framework where they can meet and
exchange ideas on a regular basis, actively partic-
ipate in decision-making and also learn that their
decisions have consequences.

#16DAYS against violence
against women and girls

25 November — 10 December

2022 As part of the “16 Days Against Violence
Against Women*“ campaign, last year we raised
awareness of the various forms of violence
against women and the consequences for chil-
dren. It cannot be said often enough: Even if
the violence is not directly directed at the child,
but he or she is a witness to the act of violence,
such an experience has a massive impact on a
child.

“I have always prayed for my mother to leave
my father and for all of us to escape his con-
stant abuse.” - This is unfortunately what our
psychologists in the crisis centres often hear.
When itis time to talk about it, the children and
young people concerned have been through
the worst. But it is well known what long-term
damage such an experience can have and how
much children remain scarred by such events
throughout their lives. There is a great need for
safe places where children who have experi-
enced violence can feel safe and well cared for.
CONCORDIA runs several crisis centres for chil-
dren and mothers.
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OUR VISUAL STORYTELLING
GUIDELINE

Storytelling has become increasingly important for
communicating our work in recent years. This is one
of the reasons we developed a guideline on how to
present these stories. This is vital for all our staff and
external interested parties like journalists. These
guidelines provide a responsible framework about
the use of pictures and case histories of the children,
young people and families in our care.

More about
this here:

More about
this here:

Terre des Hommes / Eurochild / die Méwe / Vorarlberger Kinderdorf / Hintalovon / Osterreichische Liga
fiir Kinder- und Jugendgesundheit / Netzwerk Kinderrechte Osterreich / Hemayat — Betreuungszentrum
fiir Folter- und Kriegsiiberlebende

terre des

dieyn'l_éjwe Vorarlberger d Lg:ﬂ IEMAY/ &

fust Kinderdorf

¥ hommes

HINTALOYON

Eurochild



OUR PROGRAMME FOR A SELF
LIFE OUT OF MARGINALISATION

What has to change in order for children and young people to
break the vicious circle of poverty and lead an empowered,
self-determined life?

To answer this central question of our work, we 1 3 . O 1 8

have developed the CONCORDIA impact model. All l hed
our programmes in the Republic of Moldova, Roma- p'e(})]p ewereache
nia, Bulgaria, Kosovo and Austria are based on this Y‘"t our programme
model. in 2022.

With our work in the field of child and youth welfare and poverty reduction, we contribute to
achieving the following Sustainable Development Goals:

NO ZERO GOOD HEALTH QUALITY GENDER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY
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OUR PROGRAMME

CHILD CARE

CONCORDIA STANDS BY CHILDREN WHO
HAVE TO GROW UP WITHOUT THEIR
PARENTS

When children have to leave their families due to
an acute situation, they find refuge in our crisis
centres. There we offer children and young peo-
ple who have experienced psychological, physical
or sexual violence a safe space and look for ways
to strengthen families. If the situation stabilises,
some children can return to their families of origin.
If this is not possible, CONCORDIA has family-like
living groups and other accommodation options
available depending on the needs of the child. In
a family-like residential group, children live in a
family environment with a maximum of eight chil-
dren and are cared for by a team of social workers,
psychologists and educators. The team assists
the children with everything from organising their
daily lives to providing psychological support.

KINDER-VON .~

MOLDAU
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ARTE visited CONCORDIA Moldova
and made a report about children in
Moldova who have to grow up without
their parents.

349

children and young
people live in
CONCORDIA family-
type home and crisis
centres in 2022.
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Letitia Badeu is one of our carers in a family-
like residential group in Romania. For 28 years
she has been caring for the children entrusted
to us with a lot of heart and empathy, giving
them stability, security and a sense of
belonging.

35.000

children in Moldova grow up
without parents.

42.000

children in Romania grow up
ininstitutional care.




Children and young people need a protected envi-
ronment and a vibrant community to grow up with-
in. This strengthens their sense
of belonging and encourages
them to actively participate in
the social life around them. In
our community-based interven-
tions, we combine the work of
mobile, multidisciplinary teams
who visit families at home and
provide support with activities
in our day centres.
In Moldova, our centres are
also open to older people.
Here, young and old learn from
each other across generations.
Most of the time, they are the
only places in Moldovan villag-
es where people can warm up
in winter. Non-mobile elderly
people are visited and cared for
at home by our social workers.

Children who come to the CONCORDIA day centres
live under extremely precarious conditions. Many
of them share a room with their parents, siblings
and often their grandparents too. Often there is no
plumbing or running water and rarely a place to do
school work. Poverty means that these children of-
ten do not have clean clothes, are underweight and
fall behind in school. They experience exclusion
and this gives no room for manoeuvre. CONCORDIA
is fighting against this marginalisation in the day
centres and the children are given everything they
need so that they no longer have the feeling of be-
ing ‘different’. Their parents are supported in im-
proving their living conditions and parenting skills.
Underlying our commitment is the belief that every
child and young person has the potential and the
right to realise their dreams and to have a say in
decisions that affect their lives.

13
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In 17 day centres in Bulgaria (2), Kosovo (1), Moldova (10), Romania
(3) and Austria (1), we currently support more than 5,000 children,

and parents through education and family social work. In each of these
centres, we focus on four levels of impact, so that children can discover

m Vienna and develop their potential.
We work in close partnership with local authorities and in cooperation

with the local schools.

In the day centres, children receive a
hot meal every day, food parcels for
their families and accommodation

- to cover the need for shelter and
basic care.

Vocational training and support access
to basic education for parents and other
adults in the community contribute to
increasing the economic security of
families.

Read here our impact study
on CONCORDIA Day Centres
in Romania:
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# CONCORD'A QTOQY Sanatauca
lonatan: Agent of change

lonatan* was still small when the CON-
CORDIA day centre Casa Cristina opened
in Ploiesti/Romania. He heard the stories
g from his brothers and sisters and was
eager to go to school so he could join his
siblings at the centre. Today he is 14 years
old, a volunteer at Casa Cristina and a role
model for the younger children. He decid-
ed to do this because he wants to pass on all the help
he has received at Casa Cristina. “The years | spent
here were the best years of my life so far,” he tells us
in the spacious and bright Casa Austria. “I learned a
lot here, made friends, went on beautiful excursions. |
don‘t know how the eight years have passed. I‘ve been
going to high school since last year.” When we met
him at the centre, he was passionately explaining to
a child that it is important to learn to read and write
very well, because otherwise they will not be able to
pass school. lonatan comes from a family of 10
children. His younger siblings also use the
services at the day centre.

L4 tongaz

|l | Taraclia
Ba

Romania

e Valeni
ma

3 out of 4 children in families
where parents have only pri-
mary education are at risk of
remaining poor themselves.
With our day centres, we break the vicious
circle of poverty and give children what
they need to flourish for a better future.
Bernhard Drumel, CONCORDIA Executive Director

3. EDUCATION:

With early education and educational programmes
we support children in their school performance
and achievements. After-school programmes and
recreational activities create a conducive environ-
ment for leisure activities. Our multidisciplinary
teams help children acquire life skills that will
enable them to successfully integrate into society
on their way to a self determined life.

In combination with mobile teams, we
strengthen the parenting skills to cope with
the abandonment of children and the sep-
aration of families. We concentrate on the
burning issues of domestic violence and child
labour. Itis an integrated approach, based
on the needs identified and the and daily
presence in the community.

Kosovo/ Prizren: in 2022, 97.3 % of the children we look

after in the day centre go to school regularly.
School dropout rate = lower than ever before.

*In accordance with our child protection policy, all names have been changed in this report.




EDUCATION AND
PROFESSIONAL TRAINING

GIVING CHILDREN WINGS
Extreme poverty, neglect and marginalisation mean
that children in need are at risk of being excluded
from education. However, education gives affected
children and young people a perspective and helps
to measurably combat the intergenerational cycle of
poverty. CONCORDIA employees work every day to en-
sure that all children can go to school and receive all
the required learning materials, clothing and a warm
meal. CONCORDIA provides tailor-made educational
pathways for those who have missed out on several
years of formal education and, in the spirit of a holis-
tic approach, starts not only with the children them-
selves, but also with the parents or broader family
environment.

We offer low-threshold and quality education and ear-
ly childhood education in our kindergartens. Learning
support is part of the work in the day centres. There is
also an inclusive primary school, a vocational school
and scholarships for educationally disadvantaged
young people. The earlier children receive this kind of
support, the greater the chance they have to develop
their full potential.

3.026

children and young people
participate in our education
programme in 2022,

LIGHTHOUSE PROTECT
CONCORDIA Edu-Campus:

Innovative impetus for the
Romanian education system

Vocational School 2022
65 PuPILS

3 PARTNERSHIPS WITH TECHNICAL SCHOOLS
1 0 SCHOOL CLASSES IN PARTNERSHIP
148 PUPILS IN PARTNERSHIPS
4(0 ACCOMMODATION PLACES

95% of the young people, who attend
our vocational school have grown up in insti-
tutional care. They come from all over Romania
through various governmental and non-go-
vernmental organisations to complete the trai-
ning with us.

22 out of 28 students who graduated in
June 2022 found jobs and are on their way to
independence.

Inclusive primary school 2022

67 PUPILS IN 3 CLASSES
15 TEACHERS
32 PAYING CHILDREN

35 NON-PAYING CHILDREN



The education and training of qualified profession-
als is enormously important to ensure quality of care
and social services. With its innovative training pro-
gramme in the social sector (social services, educa-
tion and social-medical field), currently conducted in
Romania and Moldova, CONCORDIA Academia builds
a bridge between theory and practice and thus ben-
efits numerous organisations, families and children.
It conducts a systemic intervention and by empha-
sising professionalisation and increased capacity at
both individual and organisational levelds, it shifts
the collective perspective about the social work and
social responsibility as well. It makes an important
and necessary civil society contribution to the pro-
fessionalisation of the social sector in Romania and
Moldova.

Founded in 2015, Academia can now look back on a
wealth of experience in adult education and builds on
a proven network of experts in the social sector, in su-
pervision and coaching.

%Ve grow tﬁ@#tenti _

do good. -
Irina.Adasealitei, Head.of
CONGORDIA Academia
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POSITIVE WORK EXPERIENCES

AND SELF-EFFICACY

In the last ten years, CONCORDIA has set up several
social businesses in Romania and Bulgaria. These
social businesses offer a protected framework for
young people who have grown up in institutional
care or are otherwise disadvantaged. With us, they
can gain their first work experience and practice
their profession in an encouraging environment.
They are supported in gaining self-confidence and
improving their skills for independent living. At the
same time, they learn the full range of soft skills
required for employment and can move on average
confidently into the regular labour market in under
two years.

We use a circular model which enables the profit ge-
nerated to be re-invested to support the education
of other young people from disadvantaged back-
grounds.

This is my second time here and
I can‘t find a single aspect that |
don‘t like.

Really nice and comfortable! Lots of toilets
and showers and the staff were so friendly
and helpful.

Financial education, job coaching, and personal
development were something new for me when
I came to CONCORDIA Vocational School. | have

never done anything like this before. This will help
me a lot with my future plans.

Alexandra (20 years old, trained as a baker in our
vocational school in 2022 and currently works
in the CONCORDIA bakery)
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CONCORDIA Bakery in
Ploiesti/Romania

employs 7 young bakers

sells to over 100 different companies in 2022
113,374 products

Hostel Bread & Breakfast
in Bucharest/Romania

employs 3 young adults
2797 suests in 2022

Rating on Booking.com: 9.2

CONCORDIA candle and
pottery atelierin Sofia/Bulgaria

Employment for 13 young adults with
disabilities 47 Q0+ candles produced

CONCORDIA hairdresser

salon in Sofia/Bulgaria

Job for 2 young adults
1500+ haircuts

e
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EMPOWERMENT

PARTICIPATION AND EMPOWERMENT OF
MARGINALISED GROUPS

Our empowerment programme is especially aimed
at children, young people and women. We encour-
age each individual to discover their own strengths
and to achieve a higher degree of autonomy and
self-determination. We want to empower all to real-
ise their dreams and to actively participate as mem-
bers of society and become agents of change.
Women are often our contact points and are sole
providers for their children. For those whose exist-
ence is threatened, the question of personal rights
is notan option, instead itis sheer survivaland pro-
viding their children with the bare necessities that
matters. Any situation of exclusion is exacerbated
when it involves a woman. This begins in childhood
and we see girls not going to school and at risk of
being forcibly married. In the regions and contexts
where CONCORDIA works, girls and women often
have no access to education, employment or state
support. These factors hone our focus on strength-
ening the agency of girls and women and creating
awareness of their rights. Only when a society ena-
bles women to achieve full economic, physical and
political autonomy does it ensure that their rights
are exercised equally, thereby also guaranteeing
that children and young people can develop their
full potential.

SUPPORT ON THE WAY TO ADULT LIFE

We are also particularly committed to working with
young people who face special challenges in their
transition to adult life. The care of our young people
who grew up with us as children therefore does not
end with their coming of age. Should they wish to
continue with us and receive assistance in various
forms, they can until they find their independence.
We offer support and a sympathetic ear not only to
our “alumni”, the so-called ,care leavers, but also
to all those who find it difficult to gain a foothold
in life, who are plagued by fears of failure and ex-
istence because they come from difficult circum-
stances. We give them a jump-start so that they can
successfully complete their education and find a
job in the long term, independently mastering their
everyday life in their own home and place in the
adult world.

| want to be either a

veterinarian or an architect.

Amany (18),

was one of the first children
to benefit from the learning
support programme at the
CONCORDIA Day Centre
LenZ in Vienna. Now she
has the last school exams
ahead of her.




By incorporating different sports such as climbing,
football, chess and dancing, we encourage the de-
velopment of different skills. These include team-
work, perseverance, spatial orientation, quick de-
cision making, building strategies, knowing one‘s
own body, using one‘s strengths and weaknesses,
etc. All are essential for the successful integration
of children from vulnerable communities into the
broader society.

Our CONCORDIA football club in Sofia has been in
the spotlight for many years as a successful model
for social inclusion and empowerment for children
from marginalised groups. Our years of experi-
ence prove that the opportunity for children to play
sport professionally is a great motivator for them to
achieve success in other areas of their lives. This
drives the success and number of players at the
CONCORDIA football club. They play with enthusi-
asm and passion and are supported by professional
coaches, psychologists and social workers. Every
child who plays for us (at no cost to them) does so
based on a their individual agreement to do their
best and complete each school year. And they do!

Becoming
independent
is very difficult

CONCORDIA helped me
a lot to develop and to
understand that it is

not that easy.
Pavel (22), gre

CONCORDIA




War and a state of emergency have been raging in
Ukraine for over a year. As an organisation that has
been active in Ukraine‘s neighbouring countries
for a long time, CONCORDIA has been able to pro-
vide support and protection for Ukrainian refugees
from the very beginning.

As the largest aid organisation in the Republic of
Moldova, we had a special role to play there. Long
before help arrived from specialised internation-
al humanitarian organisations, CONCORDIA Team
Moldova and its network of volunteers were de-
ployed at the Palanca border crossing between

Refugees received at the Moldovan border
Shelter organised for children and their mothers
Distributed countless food parcels

Provided psychological support

Organised activities for children, from helping
them learn to playing games with children from our
centres and summer camps.

Moldova and Ukraine to provide relief supplies to
the thousands who crossed the border every day in
the first days of the war and had to endure the cold
for hours.

One year after the start of the war, the situation in
our project countries is mostly stable. Many people
have moved on, some have gone back, others are
waiting near the border for the war to end. Those
who have stayed have received support in the in-
tegration process, in job searches and education.
They are further assisted with language acquisition
through community activities.

Assisted with medical and bureaucratic matters

Assisted the host families with firewood, food and
cash.

Networked with other aid organisations and started
new cooperations.

In Austria, since March 2022, we have

been offering Ukrainian refugees
Language courses for adults (including childcare)
Care for Ukrainian children and help with learning

Support with medical and bureaucratic matters



»TWO years ago, my husband died of a stroke. At
that time, a world came to an end for me, | thought
it couldn‘t get any worse. And then the war start-
ed,” says Xenia, who worked as a tram driver in
Odessa for over 20 years. Together with her son,
daughter and grandchildren, she fled to Tudora, a
small Moldovan village on the border with Ukraine.
There, Xenia was taken in by Liuba, a strong wom-
an. Today, the two are good friends, and Liuba‘s
house is now Xenia‘s home. But our CONCORDIA
day centre has also become part of her family. After
breakfast, Xenia goes there with her son Maxim to
play and eat. Maxim is 34 years old, but mentally
he is severely impaired. At the centre, he has made
friends with the children of the refugee families.
Together they build towers out of building blocks.
“Not all the children understand Maxim, but they
show consideration and have adapted,” says Ve-
ronica Mocan, the centre‘s director.

Maxim is like a little child, his mother cannot go to
work here, she cannot leave her son alone. Never-
theless, she wants to help. On her way home, she
delivers food from the centre to elderly people who
live nearby. Delivering food has helped make Xenia
friends. Many refugees feel like a burden when all
they get is support. But when they help out them-
selves, they feel useful and needed.

No one knows how long this war will last, but Xenia
is grateful and happy to have found a home and our

Thousands of refugees
also came through our
village. They were all

referred to our Empathy Centre, where
we also provided them with food,
psychological support, clothing and in
some cases shelter. Today, our centre
continues its work as a coordination
centre for refugees. Some of them
leave us and move on, others decide
to stay with us in the village. But we

welcome them all with open arms.
Veronica Mocan,
CONCORDIA Day centre manager in Tudora

day centre to support her with the necessities until
she can return to Odessa. Liuba is also a grateful
host: “It‘s great that CONCORDIA is also there for
us, the host families. For me, it‘s important not to
feel alone when helping others in this situation.”

Caritas
(. JUGEND EINE WELT

kinder
no
hilfe




The people in the small, poor ex-Soviet country live
with enormously high inflation (as of March 2023:
25.9%) and the fear of conflict with Russia. At the
same time, the Moldovan population has always
shown great solidarity with their Ukrainian neigh-
bours. This is probably one reason why, despite
the lack of infrastructure, many Ukrainians have
remained in Moldova or even returned from other,
safer countries to be there. According to UNHCR,
106,485 Ukrainian refugees are currently living in
Moldova (as of April 2023). A large number for the
small crisis-ridden country. A total of 800,067 have
left Ukraine via Moldova.

It is difficult for both Ukrainian and Moldovan fam-
ilies to get through the winter in Moldova. During
the winter months, CONCORDIA distributes aid

packages with food and hygiene products to par-
ticularly vulnerable families. We also support Mol-
dovan families who have taken in refugees.
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VOLUNTEERING AND TEAM

VOLUNTEERING AT

CONCORDIA

As a non-profit organisation, committed volun-
teers, in each of our project countries, are indis-
pensable to us. Our relationships thrive as a result
of our projects and the energy of mutual give and
take.

Volunteering at CONCORDIA is diverse and varied.
It ranges from handing out donations in kind and
delivering food, helping with sports and qualifica-
tion programmes and events, in day centres with

My job was to provide
tutoring for those who had
lost their way at school.

Through this activity, | was able to get
to know strong sides and
characteristics of each child. My wish
is that this kind of appreciative and
supportive education will be made
possible for all children in Romania
through profound systemic changes.

The Austrian Anna Diir (20) from Hittisau, district of
Bregenz, decided to do a voluntary service abroad
with CONCORDIA Romania and worked with great
dedication with the children in our day centres.

INTEREST IN VOLUNTEERING
AT CONCORDIA?

For more information on how
you can get involved with us at:

CONCORDIA is part of the WeltWegWeiser
network, the service point of Jugend Eine Welt
for international assignments.

learning support and leisure activities, through to
supporting our carers who live in family-like resi-
dential groups.

What do our 584 full-time staff and our many vol-
unteers have in common? They are eager to make a
difference in what they do and bring a high level of
commitment. We are always happy to welcome new
faces who contributes their time and ideas in the vi-
sion for a better world.

Last year, 2 5 8 local volunteers

and 1 7 international volunteers

putin 23,380 hours of
heartfelt service for CONCORDIA‘s
vision.
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PROGRAMMES, LOCATIONS AND

NUMBER OF PARTICIPANTS 2022

The wide range of support services offered by CONCORDIA Social Projects is made
up of different components that complement each other.

Many people usually make use of more than one of them. In 2022, CONCORDIA
reached a total of 13,018 people with at least one support solution. In Romania we
reached 3155, in the Republic of Moldova 7274, in Bulgaria 1538, in Austria 609
and 442 in Kosovo. In addition, we were able to help a total of 16,415 refugees
from Ukraine in 2022 with our emergency aid and further support measures.
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PROJECT NAME LOCATION SINCE
Crisis centre for children with experience of violence Sofia 2019 24
Day centre for children and families Nadezhda Sofia 2022 3 9
Centre for social services for young adults Zdravei Sofia 2008 61 50 134
Transitional housing Ropotamo Sofia 2014
Family-type house CONCORDIA Bozhurishte 2015 9
Supervised housing Timok Sofia 2009 5
Day centre for children and families Posoka Sofia 2009 39 30
CONCORDIA football club Sofia 2015 50 55 137
Outreach work Sofia 2015 736 48
Centre for children and families Zaharna fabrika Sofia 2017 84 16
CONCORDIA candle and pottery atelier Sofia 2010 13
CONCORDIA hairdresser salon Sofia 2012 2
Day centre for children and families Malki Iskar Malki Iskar 2021 52 73
Humanitarian aid for ukrainian refugees Sofia 2022 94
42 1.025 231 65 276 94
TOTAL NUMBER 1.639

HEADS 1.538
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PROJECT NAME LOCATION SINCE
Family-type house Casa Eva Ploiesti 2005 21
. . Aricestii
Family-type house Casa Caroline Rahtivani 2018 8
. . Aricestii
Family-type house Casa Elisabeth Rahtivani 2019 8
. Aricestii

Family-type house Casa Ursula Rahtivani 2017 6

Day centre for children and families Casa Ploiesti 2015 54

Alexandra 3

Day centre for children and families Casa Cristina | Ploiesti 2013 49

Day centre for children and families CONCORDIA Odobesti 2021 45

Odobesti

Outreach work Ploiesti 2013 839

Outreach work Odobesti 2020 481

Kindergarten Mimiu Ploiesti 2015 46

CONCORDIA Primary school Ploiesti 2020 72

CONCORDIA Vocational school Ploiesti 2010 222

CONCORDIA Academia Bucuresti 2015

long-term training 170
short-term webinars/workshops 1.500
coaching and supervision 86

CONCORDIA Bakery Ploiesti 2010 6

CONCORDIA Hostel Bread & Breakfast Bucuresti | 2017 3

Supervised housing Casa Abraham Ploiesti 2009 65

Supervised housing Casa Hannes Bucuresti | 2015 6

Supervised housing Casa luda Bucuresti | 2009 31

Supervised housing Casa Sf. Paul Bucuresti 1999 70

CONCORDIA Youth Transit Centre Ploiesti 2021 44

. Bucuresti/
Job coaching Ploiesti 2013 412
Humanitarian aid for ukrainian refugees Bugure§tl/ 2022 2.037
Ploiesti
43 1.468 2.096 9 628 2.037

TOTAL NUMBER 4.244
HEADS 3.155
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PROJECT NAME LOCATION SINCE
Social centre Zdmbete Creative Antonesti 2018 62 22
Family-like house Casa Norocului Basara- 2015 7 1
beasca
Family-like house Casa Bunatatii Cahul 2016 5 2
Soup canteen Casa Asteptdrilor Carahasani 2018 55
Crisis centre Casa Concordia Chisinau 2004 19 17
Family-type house Casa Atasamentului Causeni 2016 8 2
Social centre Binecuvantarea Cazangic 2008 76 20
Social centre Incredere Chetrosu 2019 66 17
Family-type house Casa Viitorului Chisinau 2015 7 2
Temporary placement centre Casa Tn;elepciunii Cimislia 2019 7 2
Family-type house Casa Intelegerii Cimislia 2015 14
Social centre Renastere Ciuciuleni 2008 63 24
Family-type house Casa Increderii Cojusna 2015 9 2
Day centre for children and families Solidaritate Congaz 2010 168 291
Day centre for children and families Bastina Cosauti 2016 19 72 280
Soup canteen Alinare Cosernita 2010 48 12
Family-type house Casa Curajului Criuleni 2015 8 2
Family-type house Casa Creativitatii Criuleni 2015 13 2
Family-type house Casa Comunitara Dorotcaia 2015 11
Social centre Cdlduza Dorotcaia 2007 51 28
Family-type house Casa Sperantei Drochia 2015 9 2
Family-type house Casa Empatiei Drochia 2018 7 2
Family-type house Casa Egalitatii Drochia 2018 6 2
Day centre for children and families Eternitate Séjcbhaisaru 2008 254 265
Family-type house Casa Daruirii Durlesti 2015 14 2
Social centre Cdldura sufleteasca Ghetlova 2008 96 25
Temporary placement centre Casa Sustinerii Holercani 2019 20
Supervised housing Casa Ignatius Chisinau 2016 23
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PROJECT NAME LOCATION SINCE
Day centre for children and families Demnitate Lapusna 2010 165 139
Soup canteen Nadejda Marculesti 12010 64
Soup canteen fn,l‘elegerii Maximeni 2010 62
Soup canteen Acord Mindresti 2008 36
Social centre Familia Mingir 2008 51 31
Day centre for children and families ProDezvoltare  Nisporeni 2016 13 57 192
Social canteen Casa Nadejda Pirita 2007 34 13
Day centre for children and families Alternativa Pleseni 2009 151 205
Temporary placement centre Casa Libertatii Rusestii Noi | 2019 11
Day cerltr'e for cthdren and families Sinitiuca 2010 200 171
Casa Pdrinteasca
Social canteen Mangaiere SatulNou 2010 40
Family-type house Casa Sigurantei Soldanesti 2015 8 2
Social flats Stauceni Stauceni 2015 16
Day centre for children and families Armonie Taraclia 2010 178 125
Day centre for children and families Casa Rebeca  Tirnova 2015 26 90 171
Day centre for children and families Empatie Tudora 2008 436 146
Day centre for children and families Izvorul vietii ~  Valeni 2008 84 37
Youth club Chisindu 2017 212
CONCORDIA Academia 2015 373
Outreach team (inclusive winter emergency) 2015 1.630
Support for refugee host families 2022 471
Humanitarian aid for ukrainian refugees 2022 14.094

264 4.331 2.587 228 14.565

TOTAL NUMBER 7.410

HEADS 7.274
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PROJECT NAME LOCATION SINCE
Educational support for children Vienna 2016 54 25
Parental counselling and education Vienna 2016 137
Language café Vienna 2017 480
Supervised housing LenZ Urban Vienna 2018 9
"Women 4 Women" network Vienna 2019 32
IT basic classes "Women go digital" Vienna 2019 30
Competence _and empowgrment course Vienna 2020 29
for mothers, including childcare
German Café for women Vienna 2022 165

0 512 54 0 198 190

TOTAL NUMBER 764

HEADS 609
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PROJECT NAME LOCATION SINCE
CONCORDIA Tranzit Day Centre Prizren 2021 204 97
Outreach work Prizren 2022 79
Vocational Counselling Prizren 2022 10 5
Women's Support Group Prizren 2022 10
Parent's school Prizren 2022 10
Music classes Prizren 2021 50
Early childhood education Prizren 2021 19 30
0 302 187 5 20 0
TOTAL NUMBER 514

HEADS 442
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FINANCIAL REPORT 2022

TRANSPARENCY AND TRUST

CONCORDIA Social Projects not only takes responsibility for children, young people and families in need,
but also for the donations entrusted to it.

AUSTRIAN SEAL OF APPROVAL FOR DONATIONS
Since 4 December 2014, CONCORDIA Sozialprojekte Gemeinniitzige Privatstiftung has been awarded the
Austrian Seal of Approval for Donations by the Chamber of Public Accountants and Tax Advisors.

DONATIONS ARE TAX DEDUCTIBLE

Since 2009, donations to CONCORDIA Sozialprojekte Gemeinniitzige Privatstiftung are tax-deductible
according to §4a Z3 and 4EStG (registration number SO 1295).

SOURCE AND APPLICATION OF FUNDS

The following diagrams show the source and application of funds for the current programmes and emer-
gency aid (total volume EUR 16.61 million, of which EUR 4.1 million in emergency aid funds) of the
CONCORDIA social projects in all country organisations (Bulgaria, Germany, Kosovo, Austria, Republic of
Moldova, Romania, Switzerland) for the year 2022 in an internally consolidated form. With the help of part
of our reserves, we are also securing our programmes in the long term by recruiting new supporters to
achieve the greatest possible impact in the future.

3 3%2%1% 3 3%

%
8«

Austria
29-.

TYPE OF SOURCE OF
SOURCE OF FUNDS TO Bulgaria
FUNDS COUNTRIES Switzerland

Republic of

Romania
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Moldova

174

I Release of reserves
B otherincome
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Individual giving
Individual giving and foundations
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Local revenues in project countries

Reimbursements for services
and Public subsidies
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Programmes Romania

Programmes Republic of Moldova
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Programmes Bulgaria
8 8 I Institutional giving and foundations
Administrative expenses Individual giving

Programmes Kosov . . .
ogra s ltosovo . Local revenues in project countries

Programmes Austria Leadership giving




X The CONCORDIA social projectsare |

beacons of humanity. (...) As a 0
A donation-based organisation,the _ T
CONCORDIA social projects are only posmbleﬂll...}m -
the help of the many donors from Austria. My

3 ‘ _ thanks therefore go to all those who, despite. '*‘k y
\\ '\ noticeably increased prices in their own count

. do not shy away from helping people in need,
y 1__\ Y ?o matter where.

R Alexander Van der Bellen,

Federal President of Austria
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o From the beginning, we at CONCORDIA have been fascinated

® by the fact that help and support is provided at the scene of
,{‘ suffering, hunger, lack of education, malnutrition, no possibility of
heating, etc., etc., in order to allow people living in misery to feel and
experience a little human warmth and compassion.

Sometimes in countries | have met very committed
helpers and donors. But for many of them it was
only about themselves.
At CONCORDIA, the opposite is true. We put the needs of the
people first, address their worries and see ourselves as per-
sonal assistants to those in need.

Global poverty is on the rise again as a result of the pandemic.The

poorest of the poor are children, 45 million in the OECD area alone live in
families with only half the average income. Figures that make me sad - and yet
grateful. Grateful for the people with hearts who put their lives at the service of
help. CONCORDIA Social Projects is an outstanding example of this. | particularly
admire the commitment of the CONCORDIA staff to the children in Moldova where
poverty has already been at its greatest in Europe. It is also where Ukrainian
mothers and children have fled the war making the socio-economic challenges
even greater. CONCORDIA is a provider of emergency aid, a helper of life, an
encourager and a giver of hope in the entire region around Moldova. | am happy
! to contribute to this commitment. For a better future for these children.

I am proud to be part of the advisory board of CONCORDIA. |

do this because CONCORDIA lives its vision of giving wings
to those children who live in misery and abject poverty and to bring
light into this misery. What impresses me deeply is how the people of
CONCORDIA fulfil this task, namely always with their hearts.
Everything is inspired by humanity and compassion so that these
children feel cared for, and their development is always accompanied
by love. This makes CONCORDIA something very special. It lights a
light for children.
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WE SAY THANK YOU!

DANKE! MULTUMIM! BJIATOAAPUM! FALEMINDERIT! Thank you!

Monetary donations secure our projects and staff. We also rely on a large number of donations in kind and in ser-
vices that support us in keeping our operational costs low. Thank you very much for your important contribution!

WE WOULD LIKE TO THANK EACH AND EVERY DONOR, FUNDER

AND COMPANY FOR THEIR SUPPORT:

Active Citizens Fund Bulgarien

Active Citizens Fund Rumanien

ADA Austrian Development Agency
AGRANA Beteiligungs-AG

Alliance4Ukraine

AMIF — Asyl-, Migrations- und Integrationsfonds
AUMUND Foundation

Bank fiir Tirol und Vorarlberg AG

Billa Bulgarien

Bosch Rumanien

Bundeskanzleramt der Republik Osterreich

Bundesministerium fiir europdische und
internationale Angelegenheiten der Republik
Osterreich

Bundesministerium fiir Soziales, Gesundheit,
Pflege und Konsumentenschutz Osterreich

Beurer-Stiftung

CBA Kome

Ed. Ziiblin AG

Erne Fittings GmbH

ERSTE Stiftung

Europdische Kommission, Europarat
Europdische Kommission, Erasmus+
Fondation de France

Friedel und Walter Hoyer-Stiftung
GoodMills Group GmbH

Tmpreuna pentru Fiecare

Jesuiten weltweit

Jesuit Refugee Service
Kindermissionswerk ,Die Sternsinger‘ e.V.
Kindernothilfe e.V.

KIWANIS CHILDREN’S FUND IN EUROPE
K. Ludwig Gesellschaft m.b.H

Land Vorarlberg

Louis Leitz Stiftung

Lutz, Weber & Co. GmbH.

Marie Eberth Stiftung

Medicor Foundation

Merck Family Foundation gGmbH
Nachbar in Not

Ndgele & Strubell, PWV
Parflimeriewarenvertriebs GmbH.

PERI SE

PEPCO Rumdnien

Raiffeisen Holding NO-Wien
Raiffeisen Bank International
REMUS Innovations GmbH
Renovabis e.V.

Rompetrol — KMG International
Rotary Club Klagenfurt-Worthersee
Rotary Club Linz Altstadt

SCHADE Lagertechnik GmbH
Schoenherr Romania

SMK Versicherungsmakler AG
Stadt Sofia

Stadt Wien

Staatsministerium Baden-Wiirttemberg

Stiftung Licht und Warme fiir Kinder —
JaCaSa-Stiftung

Stiftung RTL - Wir helfen Kindern e.V.
STRABAG SE

Support Ulm e.V.

Tiroler Festspiele Erl

The Grand

Trust for Social Achievement Foundation
UniCredit Bank

United Way Romania

UNIQA Insurance Group AG

Ursula Zindel-Hilti Stiftung

VAP Vita Activa Privatstiftung

Verein ,,Ein Zuhause fiir StraBenkinder*,
Sozialprojekt Stift Klosterneuburg

Walter Gastreich-Stiftung im Stifterverband
WE-FORM GmbH
XXX Lutz KG
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AND OUR NETWORK AND ALLIANCE PARTNERS:

Foderation der Nichtregierungsorganisationen NPO-Institut (Verein)

fiir soziale Dienste (FONSS) Netzwerk Kinderrechte Osterreich
Fundraising Verband Austria Osterreichische Liga fiir Kinder- und

GLOBALE VERANTWORTUNG - Jugendgesundheit

Arbeitsgemeinschaft fiir Entwicklung und Rumainisches Netzwerk fiir die Eingliederung
Humanitdre Hilfe sozialer Unternehmen durch wirtschaftliche
Initiative Philanthropie Tatigkeit (RISE)

Koalition fiir Bildung Ruméanien SDG Watch Austria

Kompetenzzentrum fiir Nonprofit-Organisationen Staatliche Agentur fiir Kinderschutz Bulgarien
und Social Entrepreneurship Verband fiir gemeinniitziges Stiften
Nationales Netzwerk fiir Kinder Bulgarien Eurochild

Nationale Allianz fiir soziale Verantwortung WeltWegWeiser — Servicestelle fiir internationale
Bulgarien Freiwilligeneinsdtze

SOCIAL COMMITMENT IN COMPANIES

In order to maintain and expand our aid programmes in the poorest countries of Europe, CONCORDIA always
seeks dialogue with strong partners from the business world. For entrepreneurs, success no longer means
exclusively financial gain. Businesses are aware of their social responsibility and increasingly want to con-
tribute to a fairer world.

CONCORDIA offers numerous opportunities for companies to get involved in our programme. There are the
traditional routes of project financing, donations and sponsoring and we can tailor make other options such
as customer promotions, company events, staff meetings and free advertisements. Talk to us and let’s find a
solution that works for your organisation.

For more information, please contact Elke Gelbmann at

+43 1 2128149-37 or elke.gelbmann@concordia.or.at

WE THANK OUR SUPPORTERS:

o RAy
T e 7 {érnefittings " )GnndMilla legero united

W Group

RED - .
NiceLe  |CHAIRi WRZMVS wW:i/FCRM

FPERFORMAMCE SPFORT EXHAUSTS

CTSTRUBELL | e heen stensoven |

WIERLE SOF-FARFUMERIE SEIT 1880

ESPECIALLY TO OUR LONG-STANDING COMPANIONS:

vaiioisen Y| STRABAG Q. UNIQA KLOSTER

Meine Bank WORK ON PROGRESS NEUBURG
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